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Sustainability Management Plan

Our Stay in Harmony program is focusing on four aspects
that are the basis of our Sustainability Management Plan
described in this document:

1. Environmental Policy
2. Sociocultural Impact
3. Quality – Sustainable Business Practices
4. Health and Safety

Reviewing process: Kazan Palace by Tasigo Green Team
will review these policies on an annual basis: the next
review will be headed on the 1st of June 2022.

At TASIGO Hotels in Kazan, our award-winning hotels at the heart of Kazan, we aim to strike the perfect chord between the
traditional and the contemporary, the functional and the beautiful. Located in an iconic Art Nouveau building from 1910 that
was repurposed with state-of-the-art technologies, we act with a dedication to preserve the past as we work towards the

Environmental Policy

future.
In line with “STAY IN HARMONY” project of TASIGO Hotels, we recognize our impact on the environment and we aim to reduce
it by every manner that are available without compromising the excellence in our way to welcome our guests. With the vision of
forever protecting and nurturing our people and environment in every way possible, our hotel identifies and refines existing
policies clearly following the standards, legislation. In order to achieve continual improvement, we have implemented the
Sustainability Management Plan, which focuses on engaging our guests and employees to join our green journey in building a
more sustainable hotel.
The TASIGO hotels top managers undertake to comply with the Russian and International legislation, emission standards and
ecological rules, constantly improve the eco-management system and prevent environmental pollution.
The hotel benchmarks the resource consumption to effectively identify current operational performance and take all efforts to
reduce the environmental impact caused by the normal operation. According to the benchmarks, we promise to reduce energy,
water and resource consumption, reduce waste, increase recycling and raise the use of environmentally friendly products and
services.

To reach our sustainability goal, we have set up targets:

Sustainability goals

We set up a target to reduce water
consumption by %5 in 2021 using 2020
as a baseline.
We set up a target to reduce energy
consumption by %5 in 2021 using 2020
as a baseline.

We set up a target to reduce all of our
wastes by 10% in 2021, using 2020 as a
baseline.

In vacant rooms, heating and cooling systems are set to the minimum value or
completely switched off.
All lighting armatures (external and internal) use LED lamps and automatically controlled.
The automation of the lighting armatures has the timing, and dimming lighting control
system.

1.1 Regarding Energy Saving

All guest rooms, power supply depends on the presence of the guest by a key card
system.
Secondary use (recovery) of heat is introduced.
All windows installed in the guest rooms have low-emissions glass and a high level of
isolation.
All TVs have power consumption no more than 0,01 W in off mode, no more than 0,5 W
in standby mode.
All minibars have a power consumption no more than 0,6 kW/day.
We monitor our energy and water consumption on a monthly basis, and our Green Team
works to optimize our energy and water savings.
All the automated systems in the buildings (mechanical, lighting, and air condoning) focus
on reducing CO2 emissions.
All the mechanical equipment in our hotel was enhanced with control systems, such as
pressure and temperature sensors and temperature mixing valves, to work more
efficiently and save energy.

We took the steps to cut the faucet water use, and installed sensors in pubic toilets
(hotel Neo) to prevent excess energy use.
All our faucets in the guest rooms have aerators which reduce water consumption

1.2 Regarding Water Saving

50% without compromising the water flow and the comfort of our guests.
All our showers have flow restrictors to reduce water consumption (9 liters per
minute).
We minimized our water consumption through the drop irrigation system.
We implemented a new communication system in the rooms to reduce the frequency
of linen and towel change (Green cards program and Wooden cubes “Stay in
harmony”)
Water dispensers with reusable plastic cups were placed in SPA area of the hotel.
Washing machines and dishwashers are completely filled.
All toilets are equipped with a half-flush function.
All toilets use a maximum of 6 liters of water per flush.
All washbasin taps have a maximum flow rate of 4 to 8 l/min.
Green Room Rate was implemented to propose the client to decline housekeeping
services and get a 5% discount on accommodation.

1.3 Regarding Waste Management

Recycling
We concluded contracts to treat all types of waste (transportation, processing, disposal,
neutralization, and placement). Legal entities that carry out further waste management have the
necessary licenses for the relevant type of activity.
At least the following types of waste are collected separately and transferred for recycling: waste
paper, cardboard, plastic (PET, HDPE, PVC, PP), glass, metal, food, oil.
The segregated collection system extended to conference areas and office spaces.
Separate waste containers are appropriately labeled and easily accessible to guests and staff.
There is the monitoring of waste generated by category, and this data benchmarked.
All batteries, bulbs, and other electronic wastes are collected separately, and batteries sent to
"Megapolisresurs" (Chelyabinsk city) for recycling.
Retired linens are given to charities or animal shelters.

Food waste
Sending food waste (sorted out) to the animal shelter.
Food waste monitoring implemented at the canteen, kitchen and breakfast area.

Plastic waste

We replaced the packaging for the sugar with sustainable alternatives (paper without plastic).
We placed shampoo, shower gel and soap dispensers in the bathrooms.
We no longer give out disposable cups in the Spa.
We replaced the plastic bags for laundry with reusable ones.
We removed plastic trash bags in the guest rooms.
We implemented “Upon request” card system to provide amenities in the guest bathrooms on
request only.
Notepads were removed from the rooms.
In line with our package minimization policy, we negotiate with suppliers, return the possible
packaging to them and put them back into use.

“Green Purchasing Policy” was developed, which implies a preference for at least the following
groups of goods that have Eco-labels or have any environmentally preferable characteristics
(absence or reduced content of harmful components in comparison with analogs, energy
efficiency, the presence of secondary raw materials in the composition, absence of chlorine as
a whitening agent and others):

1.4 Regarding Purchasing:

Office appliances and equipment
Paper products in the hotel are FSC certified
Eco-certified nontoxic chemicals
Eco-certified room amenities
Lamps (LED lights)
Eco-certified coffee and tea
Room amenities with environmentally friendly or recyclable products
Local products
Control of the implementation of the environmentally responsible procurement system in the
organization and the execution of supply contracts will be provided.
We exclusively use FSC certificated paper products in our hotel, which ensure that harvested
trees are either replaced by planting new ones or naturally regenerated. We want to ensure
that future generations can witness and enjoy forests as much as we can.

We have a devotion to preserving natural resources, as well as local ecosystems. Through our
eco-friendly practices, we hope to contribute to a better model of hospitality, one that
chooses conservation over consumption. Without compromising the quality of our services,
we take practical steps every day towards a more sustainable way of operating. In line with
“Stay in Harmony” project we are focusing on ensuring our produce comes from reliable and

1.5 Regarding Food&Beverage:

local sources. We are promoting sustainability in many ways by reducing food waste. We are
amongst the first to monitor and collect data on food waste and work progressively to
reduce it.
We are undertaking the following actions to reduce our negative impact on the
environment, by:
Offer vegan and vegetarian options on our menu.
Reducing food waste
Use napkins made from recycled paper.
Provide eco-friendly takeaway boxes
Provide eco-labeled coffee and tea that made of recycled or unbleached paper.
Sent all types of paper packages, cardboard boxes, and used oil (edible) to recycle.
Limiting use of plastics and reducing packaging in general
Controlling energy and water consumption
Lowering carbon emissions during transportation and distribution
Use organic and local products in the kitchen
Ending harmful farming practices
Using more recycled materials

Green Meetings
As Tasigo Hotels, we are aware of our negative impact on the environment and we aim to reduce this negative effect in
every way available, without sacrificing excellence in hosting our guests. The Green Meeting is an alternative to our
usual meeting package. Our guests may decide to choose this sustainable service to contribute to our efforts to provide
a better future for upcoming generations..

Green Meeting Content:
This Green Meeting offer is an alternative to the
usual Meeting offer. You can decide to choose
this service to participate in our efforts to
propose a better future to the next generations.

Transfer:
We would like to encourage you, our esteemed
guests, to use public transportation in order to
reduce the carbon footprint on your arrival and
return to our hotel.
If guests need any help about city transportation
they can find QR codes at the reception area of the
hotel.

Participant Materials:
When you come to your meetings, we kindly ask you to
choose the recyclable or reusable materials.
Teleconferencing facilities are provided upon your
request.
If you request a printout from the printer, double-sided
printing is made on paper.
Marker pen and eraser will be provided.
If plastic name tags will be used; kindly ask for reuse to
be reviewed.

2. Sociocultural
Stay in Harmony program aims to promote
social sustainability. We aspire to positively
contribute to the countries and communities in
which we operate to encompass human
activities.

We promote local employment and equitable hiring, the large majority (90%) of the
employees is from Tatarstan (Kazan).
We support our staff empowerment and give access to promotion
We are trying to ensure employee satisfaction and continuity
We support and respect the local community;
With Kazan Palace Museum, we pay homage to the city's proud and multi-cultural
history. On display in the one-room gallery are snapshots from everyday life in
Kazan, the history of the benevolent Shamov family, and the hospital they helped
build, which, in its reincarnation, home Kazan Palace.
We emphasize the protection of children from economic and any other forms of
exploitation
We cooperate with local charity organizations and volunteers to help children with
autism, people with disability, homeless people, women and stray animals. Hotel
Kazan Palace by Tasigo workers has teamed up to support social projects in Kazan.
Charity masterclasses for children with disabilities
Organize shop “Anton's Right Here” to support children and young people with
autism
Cooperate with “Wonder Moms” social entrepreneurship project who helps
women in critical situations.
Inclusion at Tasigo "Sun Inside"
Letter to Santa Clause - letters from children with disabilities on the hotel's
Christmas tree.
Animal Welfare – supporting animal shelters and stray animals.
Human's Refugee - charity organization that helps homeless people with food,
clothes, and accommodation.

3. Quality Sustainable Business
Practices
We continuously review our quality standards to reach the best
international levels and be always appreciated the services we deliver.
The Green Teams are in charge of controlling the level of quality
reached by the different projects that are implemented.
Our building enables to access every floor and every public area to
guests with limited mobility. We are providing four equipped rooms to
the people with wheelchairs.

4. Health & Safety
We can all make the workplace safer by taking preventive steps to
avoid health and safety risks from happening. All staff members
need to familiarize themselves with the building and property
safety guidelines to improve work safety.
We strive to minimize and eliminate any health and safety hazards
as quickly as possible to make a safer environment for each other
and our guests. We all have a responsibility to maintain a safe and
healthy work environment to prevent work-related accidents.

